	Million Meals School of the Month

Why did you decide to make changes to your service?

When gathering evidence for our National Healthy School status, we surveyed our students and the feedback from the aspects that related to school meals helped us make changes to our service and the way school meals were promoted, particularly free school meals.

What activities have you undertaken?

Within school we have a member of staff who has become a specialist on Free School Meals. She helps parents/carers with the completion and despatch of forms and provides advice and guidance at Open Evenings. 

We use a cashless catering system, which was installed over a year ago – this reduces the stigma of free school meals as all students paid and free, use the same system.

The cashless system produces reports and these are produced and analysed to establish which students are using their entitlement to free school meals and which are not. The parents/carers of those students who are not taking advantage are then called and informed, so as to encourage their son/daughter to take their lunch. Students are also contacted within school to check that they know they have an entitlement and how to use the cashless system that we have.
Menus are placed on boards around the dining room to inform students of the meals that will be served during the week.

Consulting with the students via Student Council meetings has provided useful feedback on the catering and food provision at the school.

What impact have those activities had?

Students are far more aware of the healthy choices available to them and opt to take school meals. The free school meal eligibility has risen from 80 last year to 102 this year and uptake a daily average 78% of those students eligible for a free school meal take their meal. We want to achieve as close to 100% as we can (we know we will probably never achieve 100% due to students out on trips, absent from school). Our next step is to encourage uptake through assemblies, promotion of the food and constantly monitoring the uptake of free school meals.

Students are also not afraid to say that they have free school meals. They will often say ‘I am entitled to a free school meal, can you check that I have the allowance’ rather than keep quiet about it.

What difficulties did you experience and how did you overcome them?

The biggest difficulties with free school meals are the fact the money has to be spent at lunchtime. In a secondary school breakfast and morning break are also on offer and many students can’t associate the fact that they cannot spend their free school meal allowance at a time when they choose, rather than it being dictated.
What would you have done differently if you were to undertake similar activities now?

Whilst it is difficult to strike a balance between raising awareness of free school meals and the possible embarrassment of being entitled to them. It would be nice to raise awareness with pupils of how the free school meal system works in school along with the cashless system. This would help students understand the ‘only spend it at lunchtime’ policy and how important it is that they use the entitlement they have.


